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Abstract: This paper proposes a performance enhancement model for the training sector at the Public Authority for Applied Education 

and Training (PAAET), designed to align training programs with labor market demands. The model uses a swim lane flowchart 

incorporating feedback for timely relevance, curriculum, and quality assurance. It encompasses five core phases: market demands, 

curriculum, program delivery, quality assurance, and quality outcomes provision and attainment. The model takes into account that skill 

demands are ever - evolving, involving interactive and proactive stakeholder management, subjecting both the practical and theoretical 

curricula to constant interaction, and implementing valid and reliable quality assurance mechanisms. Despite this robust framework 

proving to be resource - consuming, it is vital as it offers trainees industry - standard competencies to boost employment opportunities 

and increase productivity of human resources. Issues concerning the availability and distribution of resources, as well as communication 

with stakeholders, are described, with directions for future research to advance resource utilization and enhance the flexibility of the 

model. The model predicts a formal and long - lasting vocational training system while preserving flexibility to market demands.  
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1. Introduction 
 

The Public Authority for Applied Education and Training 

(PAAET) plays a crucial role in aligning education with 

industry demands in Kuwait. The training sector is focused on 

creating a pool of qualified workforce capable in the field, but 

the demand for different skills, types, and frequencies is 

changing at a very fast pace. This paper presents a training 

improvement framework applicable to PAAET that addresses 

the following market needs analysis: curriculum 

development, program delivery, and quality assurance. Based 

on the theory of swim lane flowchart model, this model 

integrates feedback structures for enhancing the training 

process. Through the integration of real - time feedback, the 

model ensures programs of training are relevant to the labor 

markets and therefore leads to the effectiveness of the 

program and the employability of the trainees.  

 

Swim Lane Flowchart for Training Performance 

Development at PAAET 

 

 
Figure 1: Performance development process model in the training sector 

 

Paper ID: SR241123133615 DOI: https://dx.doi.org/10.21275/SR241123133615 1683 

http://www.ijsr.net/


International Journal of Science and Research (IJSR) 
ISSN: 2319-7064 

SJIF (2022): 7.942 

Volume 13 Issue 11, November 2024 
Fully Refereed | Open Access | Double Blind Peer Reviewed Journal 

www.ijsr.net 

A swim lane flowchart can effectively represent the processes 

involved in developing training programs at PAAET, 

organized across multiple functional areas. Starting with 

market needs analysis, data is gathered from stakeholders, 

employers, and students in the market to determine their 

needs. This input goes into curriculum development, whereby 

teachers develop the content for their courses using the market 

needs’ as well as course delivery standards. The second lane 

after curriculum development is program implementation, 

which covers training delivery, student engagement, and 

faculty development once the curriculum has been set. 

Parallel to this process, quality assurance checks that the 

training program is in compliance with accreditation 

requirements, and the program is adjusted from feedback 

loops. The duties of each lane are separate and defined to 

avoid a conflict of interest while coordinating with other 

departments. The flowchart also stresses the cyclical 

assessment activities in every phase of the process to maintain 

the currency and quality of the curriculum. It offers an 

applicable, structural model for the improvement of the 

training performance.  

 

2. Literature Review 
 

Market Needs Analysis 

In today’s rapidly changing job landscape, understanding 

market needs is fundamental to training effectiveness. 

Research shows that the market relevance of education 

outcomes enhances trainee employment opportunities and the 

overall marketability of graduates (Odell et al., 2020). The 

served market is usually analyzed to cover current relevant 

market trends, skill gaps, and future job positions. This 

approach is particularly important for long learning, short 

learning and vocational education as the learners are 

preparing for certain fields or careers. Engagement with 

employers in the public and private entities also aids in 

identifying new required skills; hence, training curricula 

applied in institutions is effective in closing this gap between 

learning and work (Vaughn et al., 2021).  

 

Curriculum Development and Revision 

A relevant and updated curriculum forms the backbone of any 

training program. Incorporating market needs analysis 

feedback into the training content also assists in updating the 

curriculum, thereby enabling trainees to learn the relevant 

skills. Furthermore, undertaking to add scientific references 

in both Arabic and English, as the case with PAAET, expands 

the curriculum’s visibility and coverage. According to 

research, enhanced and up - dated curricula enhance students' 

preparedness to complex and contemporary work settings 

(Garzón Artacho et al., 2020). As far as occupational learning 

is concerned, concepts of theory and practice should be 

blended in order to establish that practice strengthens learning 

motivation and improves competencies that are crucial for 

first - time job performance.  

 

Quality Assurance in Training 

Implementing quality assurance measures, such as regular 

assessments, field surveys, and feedback mechanisms, 

ensures that training meets high standards. The broad concept 

referred to as quality assurance is a continuous process of 

adding feedback to the learning environments of adaptive 

contexts. Research has indicated that feedback mechanisms 

and monitoring enhance program relevance and program 

implementation efficiency since they contribute to 

recognition of areas where training can be enhanced (Timm 

& Barth, 2021). This continuous evaluation aids the program 

in changing so that it accomplishes the current curricula, 

application techniques, and learner assessments of the present 

practice environment.  

 

Model Analysis 

The proposed performance development model is structured 

into five lanes, with each representing one of the training 

phases; each of the activities proposed in the model 

corresponds to the identified goals for quality development 

and better matches the labor market.  

 

1) Market Analysis and Job Needs 

The first phase identifies skills and competencies required by 

the job market. This involves putting together exhibitions that 

involve sized public and private sector visits, industry visits, 

and interactions with educational institutions with a view to 

identifying trends. Contact with the industries keeps updating 

knowledge and skills that are incorporated in the training 

programs. Since institutions of training offer education that 

corresponds to the requirements of the market, approaches 

enhance the production of a capable workforce for the job 

market, thereby eliminating difficulties relating to 

employment and boosting employment productivity.  

 

2) Curriculum Development and Revision 

Once market needs are analyzed, curriculum development 

follows. The curriculum is refined periodically so as to fit the 

scientific benchmarks as well as the technological demands 

today. Extra effort is made to obtain sources written in both 

Arabic and English in order to increase scope and readability. 

Like many other learning facilities, workshops and 

laboratories through which practical sessions are conducted 

for skill development are regularly maintained. Academic and 

professional courses together with relevant teaching resources 

improve the learning process, thereby preparing the trainees 

to engage with their practice as soon as they are posted.  

 

3) Program Implementation and Participation 

Effective program implementation ensures that trainees 

actively engage in the learning process. This phase entails the 

training of new trainees, the use of different strategies and 

methods in an attempt to address trainees' learning styles, and 

the tracking of progress through examinations and tests. A 

proper implementation schedule ensures that all trainees’ 

grades, attendance, and feedback are recorded and 

documented to enable trainers to investigate in - depth to 

understand trainers action plans in a better way and get 

maximum of the trainee’s attention and retention rates of their 

skills. Learning effectiveness and training effectiveness 

confirm that teaching techniques must match the learning 

needs of trainees and that everyone must feel welcome in a 

training setting (Purvis et al., 2019).  

 

4) Quality Assurance and Evaluation 

Quality assurance is integral to maintaining high standards in 

training. Regular evaluations, including surveys and field 

visits, provide insights into the program’s effectiveness. 

Surveys and field visits that are conducted from time to time 

help to learn the level of impact made by the intended 
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program. Information derived from these assessments helps 

in the modification of curriculum contents, instruction 

delivery techniques, as well as the quality of educational 

services. Some of the findings show that feedback systems 

result in increased quality training and ensure that training 

courses reflect market standards (Kopnina, 2020).  

 

5) Achieving high - quality outcomes 

The final phase focuses on achieving high - quality training 

outcomes. The ones are accredited credentials recognized at 

the industry level and academic institutions, mapping the 

competencies of trainees to the market and creating a culture 

of collaboration among the trainees. This makes it easier to 

transpire from training to employment since the aspiration is 

to create a trained human resource that conforms to the market 

standards.  

 

3. Discussion 
 

The implementation of this structured model for PAAET’s 

training sector has several real - world implications. First, it 

enables an orderly approach to ensuring that training offered 

at the learning institutions is market - driven, thereby 

improving the quality of the training offered. Such 

perspectives allow the focus on the perpetual feedback and 

curriculum modification so that training remains current. But 

the application of this model is costly in terms of time, money, 

human resources, and other necessities like curriculum 

development, quality checks, and data compilation for 

feedback. Moreover, stakeholder involvement is important 

because stakeholders must be willing to cooperate with the 

implementation process as educators, training organizations, 

and related industries.  

 

Challenges may arise in terms of balancing resource 

constraints with the need for continuous program 

improvement. Some processes may call for considerable 

resources; for instance, constant market needs assessment and 

curriculum development may prove difficult to coordinate as 

each phase may present certain logistical difficulties that will 

have to be effectively managed and prioritized before all the 

phases of requirement gathering and design are in full 

operation. To overcome these issues, the subsequent research 

could examine the ways of improving the usage of resources, 

compare this model with others, or investigate its 

effectiveness in technical, vocational, or international 

education.  

 

4. Conclusion 
 

In conclusion, this paper presents a comprehensive model for 

enhancing training performance at PAAET, structured to align 

with labor market demands while ensuring high standards in 

training outcomes. This model, however, adopts swim lane 

flowchart model, which will mean feedback and control at the 

market analysis until the quality assurance phase is reached 

during training. It provides specific rote - approach necessary 

competencies in the trainee necessary in preparing them for 

specific job markets and increases the chances of providing 

highly skilled, flexible workers. The proposed model 

provides a foundation for future enhancements and 

adaptations as labor demands evolve, supporting training 

institutions in maintaining relevancy and quality. Through the 

incorporation of reactive feedback systems, practice, and the 

structure training phase, an institution like PAAET is capable 

of developing programs that are in conformity with and 

beyond the market requirements and hence can advocate for 

a strong training environment that will enhance sustainable 

training for enhanced professionalism. 
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