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Abstract: The 3T Leadership Competency Model, which encompasses Time, Talent, and Team, serves as a vital framework for evaluating 

leadership effectiveness within the Human Resource Management (HRM) context. This model emphasizes the importance of aligning 

leadership competencies with organizational goals to enhance employee engagement, accountability, and overall effectiveness. The model 

identifies three core competencies: technical skills, task-related skills, and relationship skills, which are essential for successful leadership 

in today's dynamic work environment. The significance of the 3T model lies in its ability to foster a culture of continuous learning and 

development, enabling organizations to adapt to the rapidly changing landscape of HRM. By integrating the 3T model into HR practices, 

organizations can better identify leadership potential, address skill gaps, and promote a positive work culture that encourages innovation 

and collaboration. Despite its strengths, the model faces challenges, including resistance to change, limited resources, and a lack of clarity 

in its application. To maximize its effectiveness, HR professionals are encouraged to adopt a multidimensional approach to leadership 

development, prioritize emotional intelligence, and foster diversity and inclusion within their organizations. Overall, the 3T Leadership 

Competency Model provides a comprehensive framework for enhancing leadership capabilities and achieving organizational success in 

the HRM context. 
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1. Introduction 
 

An effective and efficient introduction is decisive to setting the 

tone and laying out the foundation for any written work. This 

Check aims to value the 3T leading competence check inch the 

circumstance of man imagination direction (HRM). At its core 

HRM is concerned with managing an organization that is the 

most valuable Supply is its people to maximize their potential 

productivity and satisfaction while preserving the company's 

goals. Hence, the leading competencies necessary to follow the 

inch HRM are alone and multifarious. The 3T leadership 

competency model – Time, Talent, and Team — offers a 

comprehensive framework to evaluate the effectiveness of 

leaders in managing their workforce. This Check leaves 

searches the 3T Model's name dimensions its strengths and 

weaknesses and however it gets lead to good HRM practices. 

Ultimately it aims to provide a nuanced understanding of the 

Model's applicability in the HRM context. 

 

a) Definition of 3T Leadership Competency Model 

The 3T Leadership Competency Model is a widely recognized 

and used leadership framework that outlines the essential 

competencies required for successful leadership in today's fast-

paced work environment. The 3T Check mature away Dr. Jack 

Zenger and Dr. joe Folkman focuses along three important 

competencies: drive teamwork and persistence. Thrust 

encompasses the ability to set and achieve goals, establish a 

compelling vision and take decisive action. Teamwork 

involves the power to form and hold good relationships, 

cooperate with others and run teams towards green goals. 

Finally, Tenacity focuses on the ability to persevere in the face 

of adversity, demonstrate resilience and maintain a positive 

mindset in high-pressure situations. Collectively these 

competencies are the important skills that complete leadership 

takes to work inch rate to follow inch today's compound and 

active line landscape. 

 

b) Importance of 3T Leading Competence Check 

The 3T leading competence Check holds important grandness 

inch the HRM circumstance because it aligns the skills of 

leadership with the organizational goals. The 3T Model 

Highlights revolutionization leadership team-Constructing and 

talent development. Away adopting this check hour director get 

important leadership world health Organizations bear these 

competencies and render them with the essential education. 

The 3T Model helps Organizations to foster employee 

engagement accountability and Effectiveness. Inch today's line 

surround it is important to raise amp acculturation of perpetual 

acquisition and the 3T Check helps companies to set then the 

away distinctive gift and auspicious intimate evolution. Also, 

the 3T Model complements talent management programs by 

promoting employee growth and enhancing their potential. 

Organizations that take the 3T Check inch their hour practices 

are potential to bear amp men that is bearing the variable and 

partisan with the organization's values and goals. 

 

c) Thesis Statement 

The dissertation argument of this Check is central along 

evaluating the solid competence check renowned arsenic the 

3T leading check inch the circumstance of man imagination 

direction (HRM). The 3T Model encompasses three principal 

leadership competencies: technical skills task-related skills and 

relationship skills. The HRM circumstance provides an amp 

program for examining the organizational strength of the 3T 

Check done comprehensive literature survey and 

psychoanalysis of suit studies. The main purpose of evaluating 

this Model is to determine its relevance in the modern corporate 

world specifically in the context of HRM. The Check explores 

the Model's suitableness for disparate organizational cultures, 
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its effect along with employee employment and need and the 

kinship be twixt the 3T Check and HRM practices such as 

arsenic operation direction and education and evolution. 

Overall, the thesis statement brings together various elements 

of leadership competency evaluation within the HRM context 

to provide a comprehensive evaluation of the 3T Leadership 

Model. 

 

In conclusion the 3T leadership competency model has proven 

to be a valuable tool in assessing leadership qualities in the 

HRM context. Its center along the abstract tactical and 

revolutionization aspects of leading provides an amp general 

frame for distinctive and development leading competencies. 

Furthermore, the Model's flexibility allows organizations to 

adjust it to their specific needs ensuring alignment with their 

goals and Goals. Notwithstanding the Model's strength, is detail 

along different factors such as arsenic, the organization's 

acculturation leading way and the world of the diligence inch 

which it operates. As a result, it is essential for organizations to 

conduct a thorough evaluation of the Model's applicability 

before applying it. General the 3T leading competence Check 

is amp important drive that gets service organizations in effect 

important and arise leading qualities that get run their success. 

 

2. Overview of 3T Leadership Competency 

Model 

 
The 3T Leadership Competency Model has been identified as 

a comprehensive and effective tool for organizations to 

develop their leaders. The Check which includes cardinal 

name competencies videlicet abstract tactically and 

revolutionization Highlights the grandness of development 

comprehensive leadership World Health Organization have 

amped different run of skills and abilities. Technical 

competency focuses on the leader's knowledge of technical 

skills and industry-specific knowledge to manage tasks. Inch 

line the tactical competence focuses along the leader's power 

to Lay out and do strategies in effect. The revolutionist 

competency alternatively Highlights the importance of 

leaders' ability to inspire motivate and develop their 

subordinates to realize their potential. The cardinal 

competencies are inch bicycle-built-for-two to make a frame 

that enables leadership to work disparate leading scenarios 

and dynamically accommodate to the necessarily of their 

system. As such the 3T Leadership Competency Model is 

decisive in the HRM context by preparing individuals teams 

and organizations to tackle the challenges of a rapidly 

changing technological economic and social environment. 

 

a) Explanation of 3T Leadership Competency Model 

The 3T leadership competency model is a comprehensive 

framework that can help organizations develop and evaluate 

their leaders. The Check consists of cardinal effect 

competencies: Although teaming and healthy. The thinking 

Part Highlights qualities such as strategic planning, analytical 

thinking and innovation. The teaming factor focuses on 

coaction communicating and fight resolve. The Bustling Part 

highlights personal qualities such as resilience Adjustability 

and emotional intelligence. I of the strengths of this Check is 

its holistic see of leading. By considering Both individual and 

team dynamics and emphasizing personal development the 

3T Model can yield well-rounded leaders who are equipped 

to manage diverse challenges. Despite the Model's winner too 

depends on along associate in nursing organization's power to 

make the inevitable Supply’s and back for leading evolution 

initiatives 

 

b) The Cardinal Pillars of 3T Leading Competence Model 

The cardinal pillars of the 3T leading competence Check are 

abstract tactical and Transformative competencies. Technical 

competencies encompass the specific knowledge skills and 

abilities needed to perform a particular task or Role. Tactical 

competencies name to the power to make plans apportion 

supplies and form tasks in effect. Transformative 

competencies alternatively are focused on achieving change 

and growth within an organization by fostering a positive 

work culture and empowering team members to think 

creatively. Spelling abstract and tactical competencies are 

further square Transformative competencies take further 

compound skills such as arsenic cathartic word 

communicating skills and Adjustability to shift. The 3T 

Leadership Competency Model sets up a framework that 

highlights the need for Transformative competencies at every 

level of leadership from entry-level positions to executive 

leadership roles. 

 

c) Advantages of 3T Leadership Competency Model 

The 3T leadership competency model has been evaluated by 

HRM practitioners and scholars alike and the Model's 

advantages have been praised. First the Check Highlights the 

grandness of the leader's case and personality which has been 

plant to bear the amp important affect along leading strength. 

By prioritizing this aspect, the 3T Model helps identify 

leaders who have a disposition towards high ethical standards 

integrity and empathy, essential traits for creating an inclusive 

and motivated work culture. 

 

Secondly the Model's focus on task-oriented competencies 

ensures that leaders have the required skills to achieve 

operational goals increase Productivity and promote 

innovation. Lastly the Model's comprehensive world is the 

amp important vantage allowing it to work good for 

leadership from disparate backgrounds cultures and industries 

devising it amp comprehensive and variable Check to 

employ. As a result, the 3T leadership competency model is 

essential in HRM for hiring teaching and developing leaders 

who can run the organization effectively and efficiently. 

 

In summary the 3T leadership competency model has proven 

to be a useful tool for assessing leadership potential and 

development needs among HR professionals. 

Notwithstanding Arsenic, with whatever competence check 

thither are limitations to its diligence and strength. The 

Model's focus on specific traits and skills may overlook the 

Complicated interpersonal dynamics and situational factors 

that impact effective leadership in HR. Furthermore, the 3T 

Model's origins inch the martial get not full read to the alone 

necessarily and challenges of our direction. Nonetheless, with 

proper customization and adjusting the 3T Model can serve 

as a valuable reference point for HR leaders seeking to 

improve their leadership abilities and better align their 

organizations with important goals and Goals. Finally, the 

strength of the 3T Check care, whatever leading frame, 

depends on along the charge and validity with which it is the 

practical inch do. 
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3. Application of 3T Leadership Competency 

Model 

 
The Use of the 3T Leadership Competency Model in the 

HRM context can result in significant benefits for 

organizations. This Check gets work old arsenic amp point to 

important arise and value the leading competencies of hour 

professionals. By using this Model HR manager, we can 

select and develop employees who have the necessary 

competencies required to achieve organizational goals. It 

helps hour professionals to read the name competencies 

necessary to bear away good man imagination Roles. The 

model also enables HR managers to identify gaps in 

leadership skills among their employees and then provide the 

necessary Teaching and development to close these gaps. The 

3T leading competence Check allows hour professionals to 

structure their men with different competencies which 

promote amp break reason of squad kinetics and fosters amp 

bold be environment. 

 

Furthermore, exploitation this check get better hour direction 

practices which inch go get run to hyperbolic employee 

employment and memory rates. 

 

a) Benefits of the Check in HRM Methods 

The 3T leading competence Check has respective benefits 

inch HRM Methods. Firstly, the Model provides a 

comprehensive framework that enables HR professionals to 

measure and develop leadership competencies. Away 

exploitation the Check hour managers get important the 

strengths and weaknesses of individuals inside associate in 

nursing system and make amp bespoke evolution Layout to 

raise their leading skills. Also, the 3T leadership competency 

model can guide the recruitment and selection of individuals 

who display the desired competencies and traits for leadership 

positions in the organization. This finally leaves raises the 

organization's operation away, ensuring that effective and 

good leadership are inch name positions. 

Finally, the Check get help inch sequence provision away 

distinctive great prospective employees and provision them 

with the inevitable education and evolution to bear leading 

roles inch the prospective extremely ensuring amp line of a 

gift for the system.  

 

b) HRM Roles Partisan to the Cardinal Pillars of the 

Model 

In end the good execution of the 3T leading competence 

check inches the HRM context is subject along with 

positioning the HRM Roles to the cardinal pillars of the 

Check. Technical aspects of HRM must be supported by 

effective revolutionization and transactional leadership. 

HRM practices such as arsenic enlisting Remove education 

and evolution have center along not but abstract skills just too 

leading competencies. The Model's emphasis on 

Effectiveness Management requires HRM to Layout 

Effectiveness measurement systems that align with the 

organization's vision and values. Also, HRM sensitively have 

work employee concerns and interests and apply strategies to 

check the organization's general welfare. Ultimately the 3T 

leadership competency model is a useful tool for HRM in 

developing effective leadership competencies improving 

Effectiveness management and achieving organizational 

success. 

c) Importance of aligning HRM Methods to the Model 

Aligning HRM Methods to the 3T leadership competency 

model is of utmost importance. The Check is organized to 

comprise the characteristics of good leading inside 

organizations. It is believed that effective leadership fosters 

employee engagement team cohesion and ultimately 

organizational success. Hence, positioning HRM Methods to 

the Check ensures that the organization's hour strategies 

policies and practices are organized to make the amp be 

surrounded that supports and fosters these competencies. 

 

Ensuring that HRM Methods back the 3T leading competence 

Check helps inch distinctive if associate in nursing person 

possesses the inevitable skills and traits necessary for leading 

positions which get work restrained during the employee 

enlisting or operation appraisals. Overall aligning HRM 

practices to the 3T leadership Model Improves the 

effectiveness of HR strategies leading to better employee 

Effectiveness and increased productivity translating to 

improved organizational Effectiveness. 

 

In the HRM context the 3T leadership competency model 

evaluation provides an overview of the competencies required 

by leaders to effectively manage and lead their teams towards 

achieving organizational goals. The cardinal name domains 

of the Check admit abstract revolutionization and 

transactional competencies. Technical competencies involve 

specialized skills and knowledge needed to perform specific 

duties and solve complicated problems. Revolutionization 

competencies admit visioning important Although and 

Layout which are difficult aspects of leading to creativeness 

further shift and prompt others to reach vastness. Finally, 

transactional competencies involve the ability to manage 

supply’s structure work and provide direction. Arsenic hour 

managers value their candidates for leading roles they take to 

take these cardinal domains' and get correspondence inch 

development the about fit leading way fit to their 

organization's sight and acculturation. The 3T competency 

model offers a comprehensive framework for finding and 

assessing the strengths and weaknesses of potential leaders in 

HRM context. 

 

4. Evaluation of 3T Leadership Competency 

Model 

 
In conclusion the 3T leadership competency model has 

proven to be a valuable tool in the HRM context. Its orderly 

access to leading evolution, it promotes comprehensive and 

variable leader’s World Health Organization get in effect pilot 

compound organizational environments. The Model's 

tripartite structure lends itself well to the identification and 

development of important leadership competencies and the 

clear articulation of these competencies has Eased targeted 

development plans for individual leaders. The Model's stress 

along both abstract and gregarious competencies ensures 

leadership bear the inevitable skills for good operation and its 

earthing inch existential search lends it foster believability. 

However, it must be acknowledged that the Model is not 

without limitations and further research is required to 

establish its efficacy across a wider range of organizational 

contexts. notwithstanding the 3T leading competence Check 

represents an important part to direction hypothesis and do 

and provides amp important base for the evolution of HRM 
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policies and practices aimed astatine cultivating good leading 

inside organizations 

  

a) Strengths of the 3T Leading Competence Check in 

HRM 

the 3T leading competence Check is well-suited to the man 

imagination direction (HRM) context proper to its general 

world. First the Model recognizes the importance of technical 

skills interpersonal skills and strategic skills aligning itself 

with HRM's goal of hiring developing and retaining 

employees who possess those attributes. This Model's 

Adjustability is different force arsenic it gets work changed to 

become the necessarily of different organizations. Also, the 

Model Highlights the importance of leadership across all 

levels of the organization and fosters leaders to take 

ownership of their development. Lastly, the Check Fosters 

leadership to arise amp sound feel of self-awareness which 

gets further social relationships and raise organizational shift. 

By emphasizing a well-rounded set of skills, the 3T 

Leadership Competency Model provides a solid foundation 

for HRM professionals to select train and develop leaders 

who can effectively lead their organizations to success. 

 

b) Weaknesses and Limitations of the Model 

Despite the above-mentioned strengths of the 3T leadership 

competency model it is important to acknowledge the 

weaknesses and limitations of this Model. Top the Check is 

founded along the premise that thither is amp comprehensive 

lot of leading competencies that are as important inch 

complete contexts and for complete leadership. However, this 

assumption overlooks the fact that different organizations, 

teams, and cultures may require different leadership styles 

and competencies. Back the Check relies on hard along self-

assessment which get work partisan and away. Third, the 

Model does not consider the specific challenges and 

complicated ties of HRM such as managing diverse employee 

engagement and talent development. Lastly the Check does 

not render counsel along however to arise or get the known 

competencies which get bound its pragmatic utility for hour 

professionals. As a result, while the 3T leadership 

competency model offers a useful framework for 

understanding leadership in the HRM context it should be 

used with caution and supplemented with other Models and 

tools. 

 

c) Comparison with other Leadership Competency 

Models 

Comparing the 3T leadership competency model with other 

Models used in the HRM context reveals similarities and 

differences. Such as Check is the situational leading 

hypothesis (SLT) which is predominantly old to important the 

leading way that fits the follower's necessarily and the task's 

requirements. Unlike the 3T Model which focuses on three 

essential competencies, the SLT stresses four leadership 

styles based on the follower's development level. Different 

Check is the Transformational leading which highlights the 

leader's power to prompt and prompt following towards amp 

green sight collaboratively. This Model shares similarities 

with the 3T Model in that both highlight the need for 

continuous learning and development. Despite the 3T Model's 

stress along Adjustability and importance Although it sets it 

obscure from the Transformational leading Check which 

Highlights attractive leadership. 

Another important look of the 3T leading competence Check 

is its power to array with the demands of the HRM 

circumstance. In the modern organizational landscape HR 

professionals are shifting from traditional HR practitioners to 

strategic partners who provide Understandings and guidance 

to top-level executives. Arsenic such as the HRM 

circumstance requires leadership World Health Organization 

get mean strategically cooperate in effect and run shift inside 

their organizations. The 3T Model encompasses all these 

qualities with a focus. 

 

On Revolutionization teamwork and talent development. 

away prioritizing these competencies' leadership are break 

prepared to pilot challenges and opportunities inside the HRM 

circumstance. Also, the 3T Model highlights the importance 

of Adjustable leadership, acknowledging that different 

situations require different leadership approaches. This 

tractability is relevant inch the perpetually evolving world of 

the HRM landscape painting devising the 3T Check 

extremely pertinent to the area. 

 

5. HRM Practices Aligned to 3T Leadership 

Competency Model 
 

In conclusion HRM practices need to focus on aligning their 

strategies with the 3T Leadership Competency Model to 

ensure effective leadership and sustainable organization. This 

Check highlights development leadership World Health 

Organization are transformational, transactional, and 

transitional, and it acknowledges the grandness of amp 

leader's power to shift and accommodate to green lot. HRM 

practices aligned with this model can make an organizational 

culture that fosters innovation fosters employee engagement 

and Constructs relationships among staff members. the 3T 

leading competence check too highlights the grandness of 

communicating and trust-Constructing which are important 

Parts of good HRM practices. HRM professionals must as a 

result incorporate this Model's principles into their 

recruitment selection Teaching and Effectiveness 

management systems to ensure that leaders have aligned their 

skills and knowledge with the 3T Leadership Competency 

Model. Finally, this access leave led to organizational 

strength and employee satisfaction. 

 

a) Recruitment and Selection 

The Role of enlisting and remove inch the HRM circumstance 

cannot work exaggerated once it comes to finding and 

securing the about good and competent individuals for 

associate in nursing system. Effective recruitment and 

selection strategies are essential for achieving productivity 

quality and competitive advantages in the labour market. 

organizations have important their man imagination 

necessarily and arise work descriptions that delineate the 

inevitable qualifications and responsibilities. The recruitment 

Method should focus on attracting a diverse pool of qualified 

candidates through various methods such as job fairs, social 

media and word-of-mouth recommendations. then remove 

work involves Examining resumes conducting interviews and 

exploitation judgment tools to value candidates. It is essential 

to ensure that recruitment and selection are carried out in a 

fair and non-discriminatory manner without any bias. 

erstwhile competent candidates bear been known 

organizations get run work offers and negotiate recompense 

Paper ID: SR25125110211 DOI: https://dx.doi.org/10.21275/SR25125110211 1111 

http://www.ijsr.net/


International Journal of Science and Research (IJSR) 
ISSN: 2319-7064 

Impact Factor 2024: 7.101 

Volume 14 Issue 1, January 2025 
Fully Refereed | Open Access | Double Blind Peer Reviewed Journal 

www.ijsr.net 

packages. Effective recruitment and selection methods add to 

the success of an organization by ensuring that it has the right 

people in the right positions ready to add to its goals and 

Goals. 

 

b) Effectiveness Management 

Effectiveness management is a difficult method in human 

supply management that involves watching and assessing 

employees' effectiveness and providing feedback to ensure 

organizational goals are achieved. This work involves scope 

light Goals and goals establishing operation measures 

assessing employees' operation provision feedback and 

distinctive areas for evolution and improvement. 

Effectiveness management can help organizations identify 

high-performing employees and those who need additional 

teaching and support. It gets to work old to further employees 

to better their operation and reach intimate and expert goals. 

However, Effectiveness management can be a complicated 

method that requires HR managers to balance the needs and 

goals of the organization with the individual needs and 

aspirations of employees. Good operation direction Methods 

need work clear and coherent and need back employees' 

evolution and increase spell ensuring organizational success. 

 

c) Succession Provision and Promotion Management 

Succession provision and gift direction are important 

activities for organizations to check the persistence of their 

line trading operations and to hold amp aggressive bounds 

inside the grocery. Succession planning involves identifying 

important roles within the organization and developing a plan 

for the potential successors in case of retirements or 

departures. Along the different pass gift direction focuses 

along recruiting development and holding the Trump 

employees to check the system has the inevitable skills and 

capabilities to reach its important goals. These two activities 

are interrelated and require an initiative-taking approach to 

identify and nurture the right talent to fill difficult roles in the 

organization. Strategic leaders who adopt a 3T approach are 

better equipped to develop and run effective succession 

planning and talent management methodologies that drive 

business effectiveness and ensure organizational 

sustainability. 

 

The third and final T in the 3T leadership competency model 

is Revolutionization and is defined as the ability to make and 

oversee change in an organization. This attribute of leading is 

relevant in the fast-paced dynamic man of HRM. Leaders who 

have transformational skills can successfully identify areas in 

need of improvement and apply strategies that will drive 

progress. In addition, they are fit to prompt and prompt their 

teams to accommodate to changes and be towards green 

goals. Transformational leaders are forward-thinking and 

creative and make a culture of continuous improvement. Inch 

rate for hour leadership to work good inch this field they have 

work fit to pass changes in effect care opposition to shift and 

proctor Construct to check the shift is imminent. A leader who 

is proficient in transformational skills will be able to guide 

their organization through smooth transitions and set the 

foundation for future success. 

 

 

 

6. Challenges in implementing the 3T 

Leadership Competency Model. 

 
The application of the 3T Leadership Competency Model in 

HRM context is not without challenges. One of the principal 

challenges is the opposition to shift between employees and 

managers. World health organizations are usually 

conventional leading models. The 3T Model highlights 

transformational leadership, which requires a shift in mindset 

and behaviour towards employee development and 

empowerment and this can be challenging to achieve in 

organizations with a hierarchical culture and rigid leadership 

styles. Different disputes are the conjunction of the Check 

with organizational goals and values arsenic the 3T Check 

Highlights right leading and gregarious duty. This requires an 

Amendment from top management to Combine the Model 

into the company vision and mission and to foster a culture of 

transparency and accountability. Lastly the execution of the 

Check requires amp important investing in the inch education 

and evolution which get work amp modification agent for 

organizations with modest Supplies and budget constraints. 

 

a) Resistance from Employees and Management 

resistance from employees and direction get set amp 

important dispute to the acceptance and execution of the 3T 

leading competence check inch the HRM circumstance. 

Resistance from employees may arise due to lack of trust and 

confidence in the new Model fear of changes in job roles and 

responsibilities or lack of proper communication and 

understanding of how the Model works. along the different 

pass direction opposition get base from concerns across the 

bed and sentence investing necessary for education 

employees along the green check opposition to changes inch 

organizational Structure and incredulity vis-à-vis the strength 

and relevancy of the Check. To address these challenges 

HRM leaders can employ various strategies such as effective 

communication and education campaigns to increase 

awareness collaboration with employee and labour unions to 

address concerns and incentives for adoption and support of 

the new Model. 

 

b) Limited Supply and Technical Knowledge 

Another important challenge for organizations in the current 

business environment is their limited Supply and technical 

knowledge. With the true force to hold profitableness and 

increase companies are much prepared with the inevitable 

Supplies to place inch the current engineering or give to 

employ amp squad of experts’ World Health Organization 

bear special science sets. As a result, there is a need for 

leaders who have the competencies to navigate these 

challenges effectively. They need work to fit the company's 

strengths and weaknesses prioritize and apportion supplies 

and strategies to get the inevitable abstract expertness. A 3T 

leader who is well-versed in the technical aspects of the 

business has a better chance of making informed decisions 

that drive efficient supply use. With their modern Although 

and Supply they get forge ingenious Answers that improve 

the company's present Supplies spell quest cost-effective way 

of getting green abstract cognition. In essence the 3T 

leadership competency model provides the HR department 

with a roadmap to cultivate leaders who can overcome these 

challenges and drive the organization's growth. 
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c) Lack of understanding and clarity on the Model 

One of the main limitations of the 3T Model is the lack of 

clarity and understanding surrounding its application. spell 

the Check is conscious to make counsel and way for hour 

professionals numerous organizations fight with Explanation 

the name concepts and in effect incorporating them into their 

employment and leading practices. Some also express 

confusion about the role of Tech in the Model and how it can 

be combined into the hiring and talent management Method. 

in addition, around bear criticized the Check for existence too 

simple and not full account for the Complications of 

contemporary hour direction. These Problems can limit the 

effectiveness of the 3T Model and highlight the need for 

ongoing education and teaching around the core principles 

and concepts of the Model. 

 

In conclusion the 3T leadership competency model can be a 

useful tool for HR professionals in assessing and developing 

leadership skills within their organizations. The Model's 

center along with bank gift and teamwork provides amp light 

frame for reason the name competencies necessary of good 

leadership. However, it is important to note that the 3T Model 

is not the only tool available and should be used in 

conjunction with other leadership Models and frameworks. in 

addition, the 3T Model's stress along teamwork get not work 

fit for complete organizational contexts and need work 

evaluated cautiously ahead execution. Overall, the 3T 

leadership competency model is a valuable Supply for HR 

professionals seeking to improve leadership development in 

their organizations. 

 

7. Conclusion 
 

In conclusion the 3T leadership competency model appears to 

be a valuable tool for identifying developing and accessing 

leadership skills in the HRM context. The Check provided 

amp important frame for reason the name competencies 

necessary for good hour leading including abstract skills 

teamwork skills and Transformational leading abilities. 

However, certain limitations of the model should be 

acknowledged such as its potential bias towards certain 

leadership styles or its lack of emphasis on emotional 

intelligence. To work these limitations organizations need 

take supplementing the 3T Check with different leading 

models or tools that render further general insurance of 

leading competencies. Nonetheless, overall, the 3T Model has 

utility for organizations seeking to Improve HR leadership 

and construct a more effective and productive workforce. 

 

a) Summary of the Important Points Discussed. 

In summary the 3T leadership competency model is a 

promising tool for HRM professionals seeking to develop and 

assess leadership skills among employees. the cardinal 

dimensions of the Check – mind Explainer and squad loss-

leader – render amp general see of good leading. The Model 

emphasizes strategic thinking communication skills and the 

ability to lead teams towards a common goal. The rating of 

the 3T Check inch the HRM circumstance suggests that it is 

not important for distinctive areas of force and failing inch 

leading skills just too for development targeted education and 

evolution programs. However, some challenges exist in the 

Use of the Model such as its potential bias towards certain 

leadership styles and the need for customization to fit 

organizational and cultural contexts. general the 3T leading 

competence Check is an important drive for organizations to 

raise their leading capabilities. 

 

b) Critique of the 3T Leading Competence Check  

Despite its general employment the 3T leading competence 

Check has low Examination inch the circumstance of HRM. 

One major Problem is its lack of specificity and relevance to 

different organizational contexts. The Check was mature 

earlier for the healthcare diligence just has been practical to 

different sectors without decent Edition. Also, the Model has 

been criticized for its focus on individual attributes rather than 

team dynamics and organizational culture which are 

important factors in effective leadership. critics bear too acute 

away that the Check fails to take the active and ever-evolving 

world of line environments wherein leading competencies 

take to work versatile and amenable to dynamic needs as a 

result spell the 3T leading competence Check get render amp 

important frame for reason leading it need work practical with 

care and inch alignment with different Models that bill for 

situational factors and the broader organizational context 

 

c) Future Recommendations for HRM Practitioners and 

Leaders 

In fall of the important understandings, we bear gained from 

assessing the pertinence and strength of the 3T leading 

competence check inch the HRM circumstance it is at once 

contingent to get knowledgeable recommendations for 

prospective HRM practitioners and leadership. Firstly, it is 

recommended that HRM professionals adopt a more 

comprehensive and multidimensional approach to leadership 

development which considers the various factors that add to 

successful leadership. Second thither is amped take to 

prioritize the evolution and sweetening of light skills such as 

arsenic cathartic word empathy and self-awareness which 

bear been shown to work important for good leading inch the 

work. Also, HRM practitioners and leaders should also place 

greater emphasis on fostering a culture of diversity, equity, 

and inclusion which provides opportunities for cross-cultural 

collaboration and establishes a sense of belonging for all 

employees. Lastly it is important to continually value and 

accommodate leading approaches to check their array with 

the necessarily and expectations of contemporary 

organizations.  
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